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of common concern, for the exploitation of foreign language publications for
[end)

intelligence purposes...£1b) coordinate this service with similar activities

maintained by the various departments...'' Important to future decisions on FOD

and the probable source of many misunderstandings, was this foot-note in the

Directive: "Exploitation of foreign lTanguage publications includes the preparation

in English of annotated bibliographies, abstracts of articles or publications,

extracts or summaries of specific information in publications, selective translat1onw

of key portions of publications, compilations and collations of specific information %&

from abvariety of publications and the use of special approaches and techniques to 5?

derive or synthesize information required and available from foreign language

publications,'

In Tate 1961, the new DCI (McCone) appointed a working group of

three high-Tevel persons to study the organizational structure of CIA and report
e

Gamasd
back to him. The Chairman of the working group was Mr. Lyman B. Kirkpatrick, femmer
pd T et
STATSPEC Tf""nd tater-(10ApFT 1 <1962} Executive.-Directorof:TiAx Gne of the organizational
/)MA Loue &
ehamges considered by this group was the FDD-0CR (and the FDD- relationship.®
A (Bote IJ

The AD/CR presented his commentseon the effectsof a move of FDD

to 0CRy in an Apr;{l 1962 discussion with Mr. Kirkpatrick., Thewfeerr-poirte-made—iy
kﬁn‘:@ W&&#«S“ﬁﬁwé M(‘ ¢
Jche AD/CR in—faver—of~ime—meva, would
A
. FDD ducti ¢
a //mprove produc 1on}
b. Mhprove OCR production
!
and é_
c. ,Verm1t operating economies in personnel, space, money ¢ Sut
d. Facilitate the development of compatible information processing

systems in the community.

The final report of the working group (6 April 1962) presented
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JINSERT p.3./ i

CIA had been actively supporting mechanical translation

research since 1952 and, through OCR,had provided financial assistance to

a project |GGG (o this rurpose since 1956, The allotted
9
fands were share I ' 711563 e

- project was phased out and the Agency responsibilities for this

type of research transferred to Chief, FDD, with developmental steps
mohitored by the CIA/ADP Committee’band later 0CS. On an experimental basis
a cooperative agreement was reached between FDD and the Air Force Systems
Command in January 1964 whereby)using the Air Force facilities, Russian-
English machine-assisted transiations were issued to the Intelligence
Community.l‘FDD was not satisfied with the computer used in this program‘L
and continued its research and planning, which culminated in a contract with
IBM on 18 June 196L for the lease of an Automatic Language Processor (I-\LP).'3
FOD experimented with ALP, but decided to terminate the
program effective 14 October 1966, In summary, FDD concluded "in addition
to significant administrative and substantive problems inherent in the
system, the ALP system required more staff, took longer and cost more than
FDD's conventional system, and it consistently produced products which were

w4
less professional in appearance than manually transcribed reports,

Approved For Release 2001/12/04 : CIA-RDP84-00951R000200080001-3
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two proposals., Onelfrom the DDI) suggested FDD merge with -the seconc;l, from/lAD/CE}

oY S
proposed/\OCR aad FDD merger. A note in the margin of the final report read ''deferred
7

Al @

until end of 1962,'#

Effective 27 December 1963, the Foreign Documents Division was

25X1A g
transferred to OCR. The AD/CR (Borel) became Assistant DDI (Management); DAD/CR
(Vance) was appointed AD/CR, and the Chief, FDD- was named DAD/CR. Shortly
25X1A 25X1A
thereafter, Chief, SR_was designated Chief, FDD, and_ was

t designated Aqting Chief, SR. The new organization of OCR as of June 1964 is shown

on the following page, chart no., =«
2. Significant FDD Developments, 1964 - 1967

Inse

], Through/ copperative agreement-with Air Force Systems Command and
r e
its Fac1l1t1es, FDD implemented 1n January 1964 a system fbr processing and

,7' !

{1ssu1ng ,Russ1an-Enghsh mac{nne-asswfed trans}atmns. In the skcond half of FY196kL,

/’
for ejii3l9; 1 735,000 wons 3§«Russ1an-Eng1 sh mach1ne transl tion wg;e issued to
2 T ,
n 207 reports,uw

the intelligence conmun1

25X1A of Pro_}ect ALF) -

To meet the basic and continuing requirements of intelligence
components as well as their new and rapidly expanding needs for timely coverage of
critical developments such as the Sino=Soviet conflict, Eastern European nationalism,
insurgency, and counter=-insurgency potentials in Latin America, Africa and Southeast
Asia, FDD concentrated on further refinement of its collection requirements and repor

ing techniques. This involved more rapid acquisition of source materials and more

!'*PJ
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In December 1964 the AD/CR (Vance) authorized a thorough study of FDD
25X1A

publications by the SPA/AD/CR - as part of his assigned responsibility

b
for the continuing review and evaluation of OCR publications'._@iée—ee}{

25X1A
I i € T ublications Fro TS

3-Becember-19647- Some of the objectivesi(?f the study included examination
of the responsiveness of the program to Agency and Community needs;
discovery of areas of coverage for modification, consolidation, discontinuance
or expansion within reduced budget and manpower allocations; evaluation of
the substantive content, format, timeliness and editorial standards; allocation
of resources}4 in-house and contractual; disgsemination policies; and the
development of criteria that might be helpful in effecting increased efficiency
and economies, This intensive study got under way in January in close
¢ooperation with -and his staff and continued (with some
interruptions) until the fall of the year. A detailed written survey was
conducted among FDD users with 347 yuestionnaires completed of 433

sent out - or an 80.1% response. More than 2400 users (gross) were
represented. As a result of this customer survey and an internal study

of FDD production and practices, the number of FDD titles was reduced

from 33 to 12. A major reduction in the number of copies of FDD

Approved For Release 2001/1 2/§E§G§ELDP84-00951R000200080001-3
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serials disseminated wasg effected and extensive changes were made in their

content, format, and periodicity. A second phase of the study completed in
! 25X1A

&
January 1967 feremo 7207677 - a review o-erials -
was handled by | DD uoder the guidance of the

SPA/AD/CR, using the same guestionnaire technique employed in the study

of the internal publications. The number of titles was reduced from 109

to 97; rhuch useful information was gathered and applied to insure increased
19
responsiveness and higher quality throughout the program. wﬁ
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current reporting through increased issuance of daily, semi=-weekly and weekly reports
and faster reproduction and dissemination., One example of priority support in
8
1965 was the detail to Saigon of three of the four Vietnamese translators a\'/’i_l_able

1S

to FDD, for use in direct support of CIA,

fﬁt W Extemrsive—otrions - uTrtes were -as stgred—to—SRALAD/CR-Basad, on
25X1A | "OCR Publigatians!!, 10 FebrugPy 196k, "which made him respon: It

Some of the objective of the study included exammatwn of the respons eness of

& (“é’#f
the program to Agency aind commumty needs; discovery of ar g 1f1cat1on,

o comSolidy i
¥ comidauatPen, discontinua

e or expansion wi th*educed budge .:— manpower alloca-
iy 0 asude €d;
tions; evaluation of the sub\tantive content, format, e standards* allocation of
— mish onef o d ot ' i
resources; evedartiorr-of-timedi 3 dissemination - and development of
A S oudecey
ectmg 1 freased efficienczl. Qn-20 Detober 1965,
3
+the - 3PA/AD/CR. gave an.interin report AB/CR, submi tting with" *it a -29-page

criteria that might be helpful in eh

\ 1ist of details. hater, 20 November 1967, Q a memorandum to the IG the SPA/AD/CR wref
S St kRl xtitut!d Byurapaxprafzxbezasyigamentwm ! The

'Interim Report! dated 20 I wdber 1965, together /ith the report of 12 May 1966

on the responses to ques Fonnair ¥ consti tute the written results and
25X1A recommendations of thy urvey of inter® IFDD pubh‘cat s......The second phase of
the study was - 'li‘-‘, w1 th over-a% I guidance from this
25X1A office. He stu d the _ Pursuant to hese stu hes, the number %5 1A
titles oriating in FOD area branches was reduced fr' o and -:1tles

were cu¥ from 109 to 97. A major reduction in the number of cop1 " JFDD serials
disgéminated was effected and extensive changes were made in their co ,_-".-_ format,

5#d periodicity."
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since 1957 F00 had an arrangenent |

25X1A

% providing unclassified exploitation and translation services (through U'Sl field

| Twe )

offices) by use of external personal contracts. her=e developments in this area i}

: i v
25X1A occurred during 1964, under the new OCR regime. In March, OCR recommended to the

Director of Security the abandonment of security clearances for independent

contractors of -as undesirable and unnecessary; the 0ffice of Security
"y 920
‘Qf} égﬁf maintained that a security approval system must be continued. In Gctober, the

;7 ,‘%

‘ecmef FDD, addressed a memorandum to his staff curtailing the use of Agency
, ou mevmtro of theto vvnnediale heusehdkd

i staff personnelnas independent contractors wit

except in cases where skills

, in rare languages were not otherwise available.
25X1A 25X1A The House Select Committee on Government Research made inquiries

' 24
to which the AD/CR replied on 1 September 1964, In

25X1A

25X1A

The CIA Library's Acquisitions Branch, located in the same
building (Key) in the Rosslyn area as FDD, was transferred to FDD on 1 April 1965,
This move was considered as the Group C (Publications) portion of a three-part
reorganizaé?f%fgglng studied by OCR; the other two groups were Group A (Processing)
and Group B (Servu:e)au3 Both Groups A and B, after careful study, suggested that
reorganization at this time (1965) be postponeéa%(oi~€§hapter XI). The suggestion
was adopted, but the Acquisitions Branch remained a part of FDD for the time being.

Buttressing the need for reductions in FDD's programs in line

T T g

E”Q.
Approved For Release 2001/1 2/§4E“‘
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with all other OCR fiscal cuts, was a series of memoranda sent out by D/CR to
CIA research offices in March 1966, requesting them to review the possible effects

night . . 15

FOD cuts maQ?have on their own translation and exploitation requirements. #n
example of FDD operations offering a government-wide economy was providiag the
Consolidation Translation Survey Index (cT8), a valuable collection of all available
information on tragnslations projected, undeyhay or completed. During FY1966

references to this index preVented duplicatiVe translation of 14573000 pages of

foreign text, thus saving the government over a half million dollars in translation

26
costs.
After experimenting wi#§ the Automatig Language Prog sing (ALP}
system for over afarf FDD decidegf to thrminate thff proyram effeqtive {is October

1966, fn summgfy, FDYf concluded fLhat, "fn additiof to sifnificantfadminiftrative
and gubstanfive projfiems inhegent in tfe syste the AP system fequiredjore
staff, ok longerfand cosymore than po's fonventiond systg, and it fns'stently

proWgfed productg which fere less profe onal in appeaNgafe than manually

transcribed repofgge ‘f;‘ T Snwdiit
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/Insert on p.7.

25X1A While FDD was under OCR management, FDD was brought closer into

the reference picture than ever before., 0CR appointed as Chief of FOD one of its
vt v
most versatile administrators, who iﬁéharbeé?a new outlook éﬁ?
FDD's unique capabilities for service an%ﬂthe potential of same—f its staff,
OCR attempted to bring the translation and exploitation gualities of FOD to
greater fruition by integrating them with the varied functions of 0CR. Each of
the—two sEgushts—so--mergen became more familiar with the other's abilities for
S€evfie
service, Even though this happened during a period of extreme personnel cuts

and shifts in OCR, FODD production was improved, management tightened and major

economies, especially in the field of publications, effected.
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25X1A é‘//

The - report was presented in its final formAl February 1967

and included 14 recommendations., The Director of Intelligence Support (Borel} #e”

(oo, [l and 3)
*ea~DBL, reviewed the report, and concluded that 3 of the recommendations were

o
fundamental, 11 were derivative. The fundamental ones were, a)' the present FDD
-organizations and activities be merged under a single office~level

1
management within the DDI; b)the feasibility of achieving cost reduction through

,\

25X1A

the explojtation of foreign publications abroad be tested initially -
against Soviet and East European newspapers, using contract linguists and editors

under US supervision, and c?:the Acquisitions Branch of FOD remain subordihate;lto

OCR. On 23 February 1967 the DDI approved Borel's two recommendatfons as follows:

a) that the I recport be approved as guidance for Borel _
5X1A

to test the feasibility of combining

STATSPEC

STATSPEC
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a position paper with a divergent point of view from the general trend of the

3
study, It was prepared by the Chief, FDD, 15 November 1966 , and concluded that

merging press exploitation with broadcast monitoring activities would result i

A

a significant net advantage to CIA, because

a) the merger per se would produce no personnel reductionsy
b) relocation of press exploitation overseas would yield no real
economies; would result in a critical curtailment of the
Agency's linguistic and intelligence support activities; would
adversely affect the critical balance of payments problem of
the current Administration, and
c) significant improvements and greater economies could be achieved
25X1A by better coordination, cooperation and a critical review of
both operations rather than from a merger. Thﬂﬁq

y 1967°€

25X1A

STATSPEC

STATSPEC

The Chief of FDD modified hisAQgiuian regarding the new merger in

a memorandum of 3 February 1967 to D/CR, "Thus, as I noted earlier, my support

of _ecommendation is based solely on my judgment that the EFDD'J

i program would have a better future if it did not have to compete for support

25X1A 4

with the many demands on the continually decreasing OCR assets. Therefore, 1 concur
in the main recommendations of this study, noting only that FDD'S differing view

25X1A \
of_operational principle is not invalidated by the conclusions he has

reached.! SEGRET

Approved For Release 2001/12/04 : CIA-RDP84-00951R000200080001-3
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The Foreign Documents Oivision, except for the Acquisitions Branch,

was transferred

The Acquisitions Branch for the present was to report to D/CR, _

continuing as its Chief,

25X1A

L. Summary STATSPEC
By way of background, FDD, along with Contact Jivision

(IJCQ - g vt

{later Domestic Contact Service) had been entitijges unto themselves for year:1
Y

even though they had been under the umbrella of the Office of 0perat1ons. First,

FDD was merged with another service entity, OCR, on December 1963, -

DCS were made into individual Gffices in the DDI area and the 0ffice of Operations
Y2
as such disappeared on 1 July 1965.

STATSPEC

The short stay of FDD in OCR was an experiment conducted by
management to determine whether placing two supk@ficia1ly similar functions under
one management would pr‘oduce economies and better service. As a corollary, the
strong possibility was held out to the staffs of the respective offices that the
merger would offer greater flexibility of assignments for people who had perhaps
been in one position too long. There was some movement of this type, but the
percentage was relatively smallj the specialization in many cases was too great,
or the need for them to stay in a particular job too urgent for a change.

+0

Opinions on the value of this exper1ment ;iry from pos1t1v§apass1v%a
hegative, based on interviews with just a few of tba-azda:;duajs involved, e
ﬁkgrale ja¢15? did not improve greatly, for the staff realized that when two service-
organizatioﬁ% each with low-level public relations, merge, lateral transfer was not

much of an incentive.

25X1A Another factor was that the merger made OCR much larger in size

o .
and therefore more vulnerable YQ: inevitable budget cuts, Then
A

came the Drell report with its strong appeal for economy by merging foreign field
Approved For Release 2001/12/04 : CEW-OOQMROOOZOOOSOOM -3
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assets of FDD - %o the two were merged in March 1967 . Exaluweretor™ST—=this

Fetest change. jn OCR: falls within the ptrview of the next future-histary.
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c. ALP
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2 Cormel o w&q €D,

a. Jiw Op--td
b ecceesled
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SEGRET ,,.»

The short stay of FDD in OCR was an experiment jeendueted )

M _hy_.manm to determine whether placing two superficially similar

functions under one management would produce economies and better
service. As a corollary, the strong possibility was held out to the

staffs of the respective offices that the merger would offer greater

Mmm

flexibility of assignments for people who had perhaps been in one

S

position too long. There was some movement of this type, but the
percentage was relatively small; the specialization in many cases

Gome pektnnel P OLA L
was too great, or the need for@mn%to stay in & particular JOb too

A
urgent for & change.

Opinions on the value of this experiment vary from positive to
passive to negative, based on interviews with just a few of the individuals
involved. Morale did not improve greatly, for the staff realized that
when two service organizations, each with low-level public relations,
merge, lateral transfer was not much of an incentive.

25X1A
Another factor was that the merger made OCR much larger in

size _ and therefore more vulnerable to inevitable
25X1A

budget cuts. Then came the-report with its strong appeal SfTATSPEC

economy by proposing m ergmg foreign field assets of FDD-

1 So-the-two were mergec}]in March 1967, , D
Tht i trgts &) ¥ty Yoirs é;,t/f er s Soon fo S

SECRET
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Some of the objectives of the study inclu examination of the responsivesness of

the progam to Agency and Communi;;/g;eds; discove?%areas of modification, continua-

i

tion, discontinuance, or expa:j}p with reduced budget and manpower allocations;

evaluation of the substanii;g content, format, EFFMetdmes, standards; allocatii; of
. . - X s L

resources; evaluation :;/ximeliness, dissemination pol1c1es;c:nd ©® developacr1ter1a

that may be helpful infeffecting increased efficiency. OnAOCtober 1965, the

: / S¥ .
SPA/AD/CR gave an ,inferim report to the An/c%;

Z@b i teg”ngnﬁiba_nnggzing memorandum referred—toabove was a 29
3 K

~page Interim Report, Later, 20 November 1367, in a memorandum to the IG the

SPA/AD/CR madqr the followiﬁg report,—wh+§ﬁ*$nnstitatedfa;ﬂggggupiqf ””” theassTgAment:
i
"The 'Interim Report' dated 20 October }965h‘together with the report of 12 May 1966

on the responses to questionnaires, cgnstitute the final written results and recom-

mendations of the survey of intern 1 FOD publications.e......The second phase of the

study was handled by (FOD) with over-all guidance from this office.

He:studied the JPRS serialsesds..Pursuant to these studies, the number of titles

originating in FDD area brandhes was reduced from 33 to 12, and JPRS titles were

cut from 109 to 97. A major redwction_in the number of copies of FDD serials

disseminated was effected and extensive changes

ere made in their content, format,

and periodicity.' Buttressing the need for redugtions in FDD's programs in line with

all other fiscal cuts, was a series of memordnda sent out by D/CR to CIA research

offices requesting them to @i&sﬁhﬁ iew the possible: effects FOD cuts may
w0
have on their own translation and exploftation requirements. '
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The Assistant DD/I W‘_Exec- Ass't.,0RR, in 25X1A
- 25X1A
ray, 1966, to chair o grovo [

25X1A

During the course of the preparation of the study, ope divergent point
. ‘5&, 7

e d
of view d!:inté%ggtzxn OCR was a position paper prepaﬁsi1§y FDD, 15 November 1966,

9

STATSPEC Fpp concluded that

would result in a signitican , because

a)the merger per se would produce no personnel reductions,
: . . - wavl . ) .
b)relocation of press exploitation overseas wnﬁﬁ yield no real economies;

would result in a critical curtailment of the Agency's linguistic and
intelligence support activities; would adversely affect the critical
balance of payments problem of the current AdmtnlAtration, and
c)significant improvements and greater economies e be achieved by
25X1A . . - 3 Y .
better coordination, cooperation and a critical review of both

operations rather than from a merger.

]ihis particular "eport was presented 1 February 1967 and included

14 recommendations, of which 3 were fundamental and the other 11 were derivative,

7,

t\ / The DD/I appr

‘ " on 23 February 1967 as follows: a) that the-e ort be approved as guidance
STATSPECf Y ! : " " g

STATSPEC_

oved 2 recommendations from his Diggffor of Intelligence Support (Borel)

for Borel a Fbr.purposes of testing the feasibility of

hat the
48 22

be approved.

transfer of FDD {less its Acquisitions Branch)

SEQ%ET STATSPEC
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v The Chief of FDD modified his opinion regarding the merger in a
! U '

memorandum of 3 February 1967 fto D/CRe "Thus, as 1 noted earlier, my support )
of—recommen ation is based solely on my judgment that the (EDDB jﬂd@ﬁ}’é
program would have a betterd future if it did not have to compete for support with
the many demands on the cétinually decreasing OCR assets. Therefore, I concur in
the main recommendatmns?of this study, noting only that FDD's differing view of

25K1A -o‘peratlonal prfnmple is not invalidated by the conclusions he has reached."

| The Fore%gpj?g&%nénts Division, except for the Acquisitions Branch, was

@2,
effective 1 March 1967.

The Acquisitions Brangh for the present was to report to D/CR _

continuing as its Chief.

transferred to the

25X1A

The Whoit alaxyof FOD 1w OCR e MMMMJ comdacelec
&xi twmmfiwtmf, Lo hmw w&a Tinin ?Qa.«u\% Tt &Me 24 &ng 4%(&4
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Four events during 1964 had a notable impact on operations of FDD:

1) The economy drive launched in Nov. 1963

. - (
2) Transfer of FOD from 00 to OCR Sae\qb™3 - a3 1o peaTh e

25X1A
3) Cooperative arrangement with implemented '

17 Jan.196k4, for processing and issuing Russian-English Machine-assisted trans-

lations 25X1A

P L) CIA contract _for lease of an Automatic

Language Processor, primarily for use of FOD,

FDOD continued to increase its production , issuing 30,000 more pages of
intelligence information than in FY 63, In achieving this production level, and
in preparing to meet most effectively and economically the potential as well
as prevailing Community requirements for FDBD'Ssservices, the Division:

1) Added, through intensive training, to its internal assets in rare
languages (Albanian, Swahili)

2) 1Improved its coverage of critical areas in L,A,, Africa, & Asia

25X1A 3) Translated, in response to requirements, _ clandestinely

acquired information; an increase of 65% over FY 63.

Ny e

L) 1In response to demands for more current reporting, augmented Air Mail
subscriptions to significant foreign publications, further increased and
refined dictation and transcription of translations, and reﬂa'duced and
disseminated by in-house facilities 25 weekly, twice-weekly, and daily serial
reports, in contrast to 12 such reports issued during FY 63,

5) Developed a flexotyping section, utilized, through cooperative agree-

25X1A ments, _o produce, from Jan 1964 to end
25X1A of fiscal year, 1,735,000 words of Russian-English machine translation, issued
to the Community in 207 Translation Reports.

. ., 6) Concurrently, continued with OCS planning and preparation for
v

b MT/Stenowriter (ALP) Operations, culminating in Montract for an 4
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7) Coordinated, through the Consolidated Translation Survey operation, the
} Government's translation activities to save more than a half million dollars

;//,’}/’
e by preventing duplicative translations

25X1A
( FY 6k4).
REPORT TO PFIAB - 14 Aug 196k T Q&Mw

The exploitatiOnfggwgbreign language publiications is conducted by FBD, OCR,
under provisions of DCID No., 2/k, as a service of common concern to the community
Scope of coverage and speed of service in performance of this function
have been strongly emphasized by the Bivision during the year,
To meet the Yasic and continuing requirements of intelligence components
as well as their new and rapidly expanding needs for timely coverage of critical
developments such as Sino-Soviet gmmRkkkk conflict, Eastern European nationalism,
xéii insurgency,& counter-insurgency potentials in L.A., Africa and S.E.A., FDD has
| concentrated on further réfinement of its collection and reporting techniques.
Specifically, this has involved more rapid acquisition 6f sources through
air-mail subscriptions to publications, more current reporting throughiincreas-
issuance of daily, semi-weekly, wkekly reports, and faster reppoduction and
dissemination, utilizing in-house deadljne, high priority reports.
Recognizing the potential gains in speed accruing from automation and

computer applications, the Division, through cooperative agreement with
FTD's

facilities to produce since Jan 1964 one million, seven hundred thousand words
of Russian to English machine-aided translation, issued to the Community in
207 translation reports. Currently, the Division has, together with the Office/

of Computer Services, continued planning and preparation for machine-aided ;/QS,T>
P\

Russian translation and Steno-writer operations with in-house equipment on
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FDD REPORT TOPFIAB - 7 Sept, 1965 AD/CR to DEp. to DCI for

Natl, Intel. Programs Evaluation

Requirements for the exploitation of the procured publications expanded in
several areas of gwowing intelligence interest. The exploitation of economic
j and sociologieal information on areas of L.A,, and Africa assumed greater
importance, whereas in previous years most emphasis was given information
reflecting on insurgency,and counter-insurgency potentials in those areas,

0f the availgble Vietnamese translators, three fourths have been detailed to

Saigon in direct support of CIA, In addition to normal work loads priority

25X6
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COLLECTION AND PROCUREMENT

LV. Collection and Procurement Activities

INBRTCE

ckf. Foreign Documents Division in OCR

A
Lnt?&du@tkoﬁ“

Since FDD was assigned to OCR for a relatively short period of time only,
and Acquisition Branch Publications Procurement functions were

assigned to FDD, FDD'S ''period! in OCR is being treated in this

chapter

y\ L) Transfer to OCR

¥

(a) Background and rationale of Transfer to OCR

(b) Acquisition Branch Transfer to FDD and Return to OCR

3\ 2) Operations in OCR

7}
) (1) Significant Activities $ Develppments while in OCR

25X1A

(3) Termination of FDD/OCR Automatic Language Processing (ALP) Exper-

iment

2% (k) Effects of FDD Hperiod't on OCR, FDD and Customers

STATSPEC
~{y3) FOD

1) Background and Reasons for Change
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